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CALENDAR OF EVENTS

The Commonwealth will make every effort to adhere to the following schedule:

	Activity
	Responsibility
	Date

	Deadline to submit Questions via email to:
RA-OITPurchases@pa.gov
	Contractors
	Thursday
December 22, 2016,
by 1:00 PM
EST 

	*Optional*  
Pre-proposal Conference – Location
Office for Information Technology
Bureau of IT Procurement
613 North Street
Finance Building, Conference Room 503
Harrisburg, PA 17120-0400 

	Issuing Office/
Contractors
	Friday
January 6, 2017,
 At 10:00 AM


	Answers to Potential Contractor questions posted to the DGS website no later than this date.
	Issuing Office
	Thursday
January 12, 2017,
by 4:00 PM
EST

	Please monitor the DGS website for all communications regarding the RFQ. 
	Contractors
	Ongoing

	Sealed proposal must be received by the Issuing Office at Bureau of IT Procurement
c/o Commonwealth Mail Processing Center
2 Technology Park (rear)
Attn: IT Procurement, 506 Finance
Harrisburg, PA 17110
Attn: Michael D. Gress

Proposals must be time and date stamped by the facility receiving the proposals. Proposals may only be hand-delivered between 6:15 a.m. and 2:15 p.m., Monday through Friday, excluding Commonwealth holidays.

	Contractors
	Friday
January 27, 2017,
by 1:00 PM
EST
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		PART I

GENERAL INFORMATION
I-1. Purpose 
This Request for Quotes ("RFQ") provides to those interested in submitting proposals for the subject procurement ("Contractors") sufficient information to enable them to prepare and submit proposals for the Office for Information Technology, Bureau of IT Procurement's consideration on behalf of the Commonwealth of Pennsylvania ("Commonwealth") to satisfy a need for the Department of Health, Pennsylvania’s Medical Marijuana (MM) ("Project").

I-2. Issuing Office
The Office of Information Technology Bureau of IT Procurement ("Issuing Office") has issued this RFQ on behalf of the Commonwealth. The sole point of contact in the Commonwealth for this RFQ is Michael Gress, Office for Information Technology, Bureau of IT Procurement, 613 North Street, Finance Building, Room 506, Harrisburg, PA 17120-0400,
RA-OITPurchases@pa.gov ), the Issuing Officer for this RFQ. Please refer all inquiries to the Issuing Officer.

I-3. Scope
This RFQ contains instructions governing the requested proposals, including the requirements for the information and material to be included; a description of the service to be provided; requirements which Contractors must meet to be eligible for consideration; general evaluation criteria; and other requirements specific to this RFQ.

I-4. Problem Statement
The Pennsylvania Department of Health must ensure that the cultivation, growing, processing, production, distribution, dispensing and sale of Medical Marijuana in the Commonwealth complies with the requirements of PA Act 16 of 2016 and supporting regulations. This project supports several related, time-sensitive system components required to implement Pennsylvania’s Medical Marijuana program:

1. The implementation of a hosted, Software as a Service (SaaS) medical marijuana Seed to Sale tracking system, which will be used to monitor, control and report on activities of authorized growers/processors, dispensaries, laboratories, clinical registrants and academic clinical research centers.
2. To permit growers/processors to begin cultivating, growing and processing activities as soon as possible, a temporary ‘bridge’ tracking system needs to be in place and functional in advance of full-scale implementation of the Seed to Sale system.
3. The implementation of a hosted, SaaS registry for patients, caregivers, practitioners and medical providers, which will integrate with the Seed to Sale system as necessary to track patient dispensary activity.

Offerors, either directly or through their subcontractor(s), must be able to provide all products/services and meet the requirements requested in this solicitation, except the production of Medical Marijuana Patient/Caregiver identification cards, which will be provided by the Pennsylvania Department of Transportation. The successful Offeror shall remain responsible for Contract performance regardless of subcontractor participation in the work

DOH will provide professional project oversight and management. The DOH project management team will be engaged in all project phases, from requirements validation through completion of end user training. Additional detail is provided in Part IV of this RFQ

I-5. Pre-proposal Conference
The Issuing Office will hold a pre-proposal conference as specified in the Calendar of Events.  The purpose of this conference is to provide opportunity for clarification of the RFQ.  Contractors should forward all questions to the Issuing Office in accordance with Part I-6 to ensure adequate time for analysis before the Issuing Office provides an answer. Contractors may also ask questions at the conference. In view of the limited facilities available for the conference, Contractors should limit their representation to two (2) individuals per Contractor. The pre-proposal conference is for information only.  Any answers furnished during the conference will not be official until they have been verified, in writing, by the Issuing Office. All questions and written answers will be posted on the Department of General Services’ (“DGS”) website (www.emarketplace.state.pa.us) as an addendum to, and shall become part of, this RFQ. Attendance at the Pre-proposal Conference is optional.

I-6. Questions and Answers 
If a Contractor has any questions regarding this RFQ, the Contractor must submit the questions by email (with the subject line "IT ITQ RFQ 6100040415 Medical Marijuana Question") to the Issuing Officer.  Questions must be submitted via email no later than the date and time specified in the Calendar of Events. The Contractor shall not attempt to contact the Issuing Officer by any other means. The Issuing Officer will post the answers to the DGS website. A Contractor who submits a question after the deadline date for receipt of questions indicated on the Calendar of Events assumes the risk that its proposal will not be responsive or competitive because the Commonwealth is not able to respond before the proposal receipt date or in sufficient time for the Contractor to prepare a responsive or competitive proposal. When submitted after the deadline date for receipt of questions indicated on the Calendar of Events, the Issuing Officer may respond to questions of an administrative nature by directing the questioning Contractor to specific provisions in the RFQ. To the extent that the Issuing Office decides to respond to a non-administrative question after the deadline date for receipt of questions indicated on the Calendar of Events, the answer will be provided to all Contractors through an addendum.
All questions must be submitted on Appendix A, Questions Submittal Template to the following email address:
RA-OITPurchases@pa.gov

All questions and responses as posted on the DGS website are considered as an addendum to, and part of, this RFQ.  Each Contractor shall be responsible to monitor the DGS website for new or revised RFQ information. The Issuing Office shall not be bound by any verbal information nor shall it be bound by any written information that is not either contained within the RFQ or formally issued as an addendum by the Issuing Office. The Issuing Office does not consider questions to be a protest of the specifications or of the solicitation.

I-7. Addenda to RFQ
If the Issuing Office deems it necessary to revise any part of this RFQ before the proposal response date, the Issuing Office will post an addendum to the DGS at website  http://www.emarketplace.state.pa.us. Answers to the questions asked during the questions and answer period will also be posted to the DGS website as an addendum to the RFQ.

I-8. Electronic Version of RFQ 
This RFQ is being made available by electronic means. The Contractor acknowledges and accepts full responsibility to insure that no changes are made to the RFQ. In the event of a conflict between a version of the RFQ in the Contractor's possession and the Issuing Office's version of the RFQ, the Issuing Office's version shall govern.

I-9. Response Date 
To be considered, proposals must arrive at the Issuing Office on or before the time and date specified in the RFQ Calendar of Events. Contractors which mail proposals should allow sufficient mail delivery time to ensure timely receipt of their proposals.  If, due to inclement weather, natural disaster, or any other cause, the Issuing Office location to which proposals are to be returned is closed on the proposal response date, the deadline for submission shall be automatically extended until the next Commonwealth business day on which the office is open, unless the Issuing Office otherwise notifies Contractors by posting an Addendum to the RFQ. The time for submission of proposals shall remain the same. Late proposals will not be considered.

I-10. Incurring Costs
The Issuing Office is not liable for any costs the Contractor incurs in preparation and submission of its proposal, in participating in the RFQ process or in anticipation of award of a purchase order.

I-11. Economy Of Preparation
Contractors should prepare proposals simply and economically, providing a straightforward, concise description of the Contractor's ability to meet the requirements of the RFQ.
 
I-12. Small Diverse Business Information
The Issuing Office encourages participation by Small Diverse Businesses and Small Businesses as prime contractors, and encourages all prime contractors to make significant commitment to use Small Diverse Businesses and Small Businesses as subcontractors and suppliers.

A Small Business must meet each of the following requirements:

· The business must be a for-profit, United States business;
· The business must be independently owned;
· The business may not be dominant in its field of operation;
· The business may not employ more than 100 full-time or full-time equivalent employees;
· The business, by type, may not exceed the following three-year average gross sales:
· Procurement Goods and Services:  $20 million
· Construction:  $20 million
· Building Design Services:  $7 million 
· Information Technology Goods and Services:  $25 million

For credit in the RFQ scoring process, a Small Business must complete the DGS/BDISBO self-certification process.  Additional information on this process can be found at:
   http://www.dgs.pa.gov/Businesses/Small%20Business%20Contracting%20Program/Pages/default.aspx.

A Small Diverse Business is a DGS-verified minority-owned small business, woman-owned small business, veteran-owned small business, service-disabled veteran-owned small business, LGBT-owned small business, Disability-owned small business, or other small businesses as approved by DGS, that are owned and controlled by a majority of persons, not limited to members of minority groups, who have been deprived of the opportunity to develop and maintain a competitive position in the economy because of social disadvantages.

For credit in the RFQ scoring process, a Small Diverse Business must complete the DGS verification process.  Additional information on this process can be found at:  http://www.dgs.pa.gov/Businesses/Minority,%20Women%20and%20Veteran%20Businesses/Pages/default.aspx.

A Contractor that qualifies as a Small Diverse Business or a Small Business and submits a proposal as a prime contractor is not prohibited from being included as a subcontractor in separate proposals submitted by other Contractors.

A Small Diverse Business or Small Business may be included as a subcontractor with as many prime contractors as it chooses in separate proposals.

The Department’s directory of self-certified Small Businesses and DGS/BDISBO-verified Small Diverse Businesses can be accessed from: http://www.dgs.pa.gov/Businesses/Minority,%20Women%20and%20Veteran%20Businesses/Small-Diverse-Business-Verification/Pages/Finding-Small-Diverse-Businesses.aspx. 

Questions regarding the Small Diverse Business and Small Business Programs, including questions about the self-certification and verification processes can be directed to:
Department of General Services
Bureau of Diversity, Inclusion and Small Business Opportunities (BDISBO)
Room 601, North Office Building
Harrisburg, PA 17125
Phone: (717) 783-3119
Fax:  (717) 787-7052
Email: RA-BDISBOVerification@pa.gov 
		Website: www.dgs.pa.gov 

The Department’s directory of BDISBO-verified minority, women, veteran and service disabled veteran-owned businesses can be accessed from: Searching for Small Diverse Businesses.

I-13. Proposals
To be considered, Contractors should submit a complete response to this RFQ to the Issuing Office, using the format provided in Part II, providing one (1) paper copy of the Technical Submittal and two (2) paper copies of the Cost Submittal and two (2) paper copies of the Small Diverse Business and Small Business (SDB/SB) Participation Submittal and related Letter(s) of Intent. In addition to the paper copy of the proposal, Contractors shall submit two (2) complete and exact copies of the entire proposal (Technical, Cost and SDB submittals, along with all requested documents) on CD-ROM or Flash drive in Microsoft Office or Microsoft Office-compatible format. The electronic copy must be a mirror image of the paper copy and any spreadsheets must be in Microsoft Excel. The Contractors may not lock or protect any cells or tabs. Contractors should ensure that there is no costing information in the technical submittal. Contractors should not reiterate technical information in the cost submittal. The CD or Flash drive should clearly identify the Contractor and include the name and version number of the virus scanning software that was used to scan the CD or Flash drive before it was submitted. The Contractor shall make no other distribution of its proposal to any other Contractor or Commonwealth official or Commonwealth consultant.  Each proposal page should be numbered for ease of reference. An official authorized to bind the Contractor to its provisions must sign the proposal. If the official signs the Proposal Cover Sheet (Appendix B to this RFQ) and the Proposal Cover Sheet is attached to the Contractor’s proposal, the requirement will be met.  For this RFQ, the proposal must remain valid until a purchase order is issued.  If the Issuing Office selects the Contractor’s proposal for award, the contents of the selected Contractor’s proposal will become, except to the extent the contents are changed through Best and Final Offers or negotiations, contractual obligations.  

Each Contractor submitting a proposal specifically waives any right to withdraw or modify it, except that the Contractor may withdraw its proposal by written notice received at the Issuing Office’s address for proposal delivery prior to the exact hour and date specified for proposal receipt. A Contractor or its authorized representative may withdraw its proposal in person prior to the exact hour and date set for proposal receipt, provided the withdrawing person provides appropriate identification and signs a receipt for the proposal. A Contractor may modify its submitted proposal prior to the exact hour and date set for proposal receipt only by submitting a new sealed proposal or sealed modification which complies with the RFQ requirements.

I-14. Alternate Proposals  
The Issuing Office will not accept alternate proposals.

I-15. Proposal Contents
A. Confidential Information. The Commonwealth is not requesting, and does not require, confidential proprietary information or trade secrets to be included as part of Contractors’ submissions in order to evaluate proposals submitted in response to this RFQ. Accordingly, except as provided herein, Contractors should not label proposal submissions as confidential or proprietary or trade secret protected. Any Contractor who determines that it must divulge such information as part of its proposal must submit the signed written statement described in subsection c. below and must additionally provide a redacted version of its proposal, which removes only the confidential proprietary information and trade secrets, for required public disclosure purposes.

B. Commonwealth Use. All material submitted with the proposal shall be considered the property of the Commonwealth of Pennsylvania and may be returned only at the Issuing Office’s option. The Commonwealth has the right to use any or all ideas not protected by intellectual property rights that are presented in any proposal regardless of whether the proposal becomes part of a purchase order. Notwithstanding any Contractor copyright and/or trademark designations contained on proposals, the Commonwealth shall have the right to make copies and distribute proposals internally and to comply with public record or other disclosure requirements under the provisions of any Commonwealth or United States statute or regulation, or rule or order of any court of competent jurisdiction.

C. Public Disclosure. After the award of a contract pursuant to this RFQ, all proposal submissions are subject to disclosure in response to a request for public records made under the Pennsylvania Right-to-Know-Law, 65 P.S. § 67.101, et seq. If a proposal submission contains confidential proprietary information or trade secrets, a signed written statement to this effect must be provided with the submission in accordance with 65 P.S. § 67.707(b) for the information to be considered exempt under 65 P.S. § 67.708(b)(11) from public records requests (See Appendix C, Trade Secret/Confidential Proprietary Information Notice). Financial capability information submitted in response to Part II, Section II-8 of this RFQ is exempt from public records disclosure under 65 P.S. § 67.708(b)(26).

I-16. Contractor’s Representations and Authorizations
By submitting its proposal, each Contractor understands, represents, and acknowledges that:

A. All of the Contractor’s information and representations in the proposal are true, correct, material and important, and the Issuing Office may rely upon the contents of the proposal in making an award. The Commonwealth shall treat any misstatement, omission or misrepresentation as fraudulent concealment of the true facts relating to the proposal submission, punishable pursuant to 18 Pa. C.S. § 4904.

B. The Contractor has arrived at the price(s) and amounts in its proposal independently and without consultation, communication, or agreement with any other Contractor or potential Contractor.

C. The Contractor has not disclosed the price(s), the amount of the proposal, nor the approximate price(s) or amount(s) of its proposal to any other firm or person who is a Contractor or potential Contractor for this RFQ, and the Contractor shall not disclose any of these items on or before the proposal submission deadline specified in the Calendar of Events of this RFQ.

D. The Contractor has not attempted, nor will it attempt, to induce any firm or person to refrain from submitting a proposal on this purchase order, or to submit a proposal higher than this proposal, or to submit any intentionally high or noncompetitive proposal or other form of complementary proposal.

E. The Contractor makes its proposal in good faith and not pursuant to any agreement or discussion with, or inducement from, any firm or person to submit a complementary or other noncompetitive proposal.

F. To the best knowledge of the person signing the proposal for the Contractor, the Contractor, its affiliates, subsidiaries, officers, directors, and employees are not currently under investigation by any Local, State, or Federal governmental agency and have not in the last four (4) years been convicted or found liable for any act prohibited by Local, State or Federal law in any jurisdiction, involving conspiracy or collusion with respect to bidding or proposing on any public contract, except as the Contractor has disclosed in its proposal.

G. To the best of the knowledge of the person signing the proposal for the Contractor and except as the Contractor has otherwise disclosed in its proposal, the Contractor has no outstanding, delinquent obligations to the Commonwealth including, but not limited to, any state tax liability not being contested on appeal or other obligation of the Contractor that is owed to the Commonwealth.

H. The Contractor is not currently under suspension or debarment by the Commonwealth, any other state or the federal government, and if the Contractor cannot so certify, then it shall submit along with its proposal a written explanation of why it cannot make such certification.

I. The Contractor has not made, under separate contract with the Issuing Office, any recommendations to the Issuing Office concerning the need for the services described in its proposal or the specifications for the services described in the proposal. (See Pennsylvania State Adverse Interest Act) 
J. The Contractor, by submitting its proposal, authorizes Commonwealth agencies to release to the Commonwealth information concerning the Contractor's Pennsylvania taxes, unemployment compensation and workers’ compensation liabilities.

K. The selected Contractor shall not begin to perform until it receives purchase order from the Commonwealth.

I-17. Restriction Of Contact 
From the issue date of this RFQ until the Issuing Office selects a proposal for award, the Issuing Officer is the sole point of contact concerning this RFQ. Any violation of this condition may be cause for the Issuing Office to reject the offending Contractor's proposal.  If the Issuing Office later discovers that the Contractor has engaged in any violations of this condition, the Issuing Office may reject the offending Contractor's proposal or rescind its purchase order award. Contractors must agree not to distribute any part of their proposals beyond the Issuing Office. A Contractor who shares information contained in its proposal with other Commonwealth personnel and/or competing Contractor personnel may be disqualified.

I-18. Prime Contractor Responsibilities 
The selected Contractor will be responsible for all services offered in its proposal whether it produces them itself or by subcontract.  The Issuing Office and Project Manager will consider the selected Contractor to be the sole point of contact with regard to contractual and purchase order matters.

I-19. Resources 
Contractors shall provide all services, supplies, facilities, and other support necessary to complete the identified work, except as otherwise provided in this Part I-19.

I-20. Rejection Of Proposals
The Issuing Office reserves the right, in its sole and complete discretion, to reject any proposal received in response to this RFQ, or to negotiate separately with competing Contractors.

I-21. Discussions for Clarification
Contractors may be required to make an oral or written clarification of their proposals to the Issuing Office to ensure thorough mutual understanding and contractor responsiveness to the solicitation requirements.  The Issuing Office will initiate requests for clarification. Clarifications may occur at any stage of the evaluation and selection process prior to issuance of a purchase order.

I-22. Best and Final Offer (BAFO)
A. While not required, the Issuing Office reserves the right to conduct discussions with Contractors for the purpose of obtaining “Best and Final Offers.” To obtain Best and Final Offers from Contractors, the Issuing Office may do one or more of the following, in combination and in any order:
1. Schedule oral presentations;

2. Request revised proposals; 

3. Conduct a reverse online auction; and

4. Enter into pre-selection negotiations.

B. The following offerors will not be invited by the Issuing Office to submit a Best and Final Offer:

1. Those Contractors which the Issuing Office has determined to be not responsible or whose proposals the Issuing Office has determined to be not responsive.

2. Those Contractors, which the Issuing Office has determined in accordance with Part III, Section III-5, from the submitted and gathered financial and other information, do not possess the financial capability, experience or qualifications to assure good faith performance of the purchase order. 

3. Those Contractors whose score for their technical submittal of the proposal is less than seventy percent (70%) of the total amount of technical points allotted to the technical criterion. 

The Issuing Office may further limit participation in the Best and Final Offers process to those remaining responsible Contractors which the Issuing Office has, within its discretion, determined to be within the top competitive range of responsive proposals.

C. Evaluation Criteria found in Part III, Section III-4, shall also be used to evaluate the Best and Final Offers.

D. Price reductions offered through any reverse online auction shall have no effect upon the Offeror’s Technical Submittal. Dollar commitments to Small Diverse Businesses can be reduced only in the same percentage as the percent reduction in the total price offered through any reverse online auction or negotiations.

I-23. Notification of Selection
A. Negotiations. The Issuing Office will notify all offerors in writing of the Contractor selected for negotiations after the Issuing Office has determined, taking into consideration all of the evaluation factors, the proposal that is the most advantageous to the Issuing Office.

B. Award. Offerors whose proposals are not selected will be notified when negotiations have been successfully completed and the final negotiated purchase order has been issued to the selected Contractor.



I-24. Purchase Order 
The successful Contractor will be issued a purchase order with reference to IT ITQ Contract #4400004480. The term of the purchase order will commence on the Effective Date and will end in The term of the purchase order will commence on the Effective Date and will end in five (5) years; with the option for three (3) one-year renewals at the Commonwealth’s discretion. The Commonwealth may exercise the renewal(s) in single or multiple year increments, at any time during the purchase order. No work may begin or be reimbursed prior to issuance of the purchase order. The selected Contractor will be paid after submitting invoices, provided it is in accordance with the work plan and approved by the Commonwealth Project Manager. Final payment will not be made until all Project work has been successfully completed.

I-25. Debriefing Conferences 
Upon notification of award, Contractors whose proposals were not selected will be given the opportunity to be debriefed. The Issuing Office will schedule the debriefing at a mutually agreeable time. The debriefing will not compare the Contractor with other Contractors, other than the position of the Contractor’s proposal in relation to all other Contractor proposals. 

I-26. News Releases 
Contractors shall not issue news releases, internet postings, advertisements or any other public communications pertaining to this Project without prior written approval of the Issuing Office, and then only in coordination with the Issuing Office.

I-27. Terms and Conditions
The requirements and terms and conditions of IT ITQ Contract #4400004480 shall govern the purchase order issued as a result of this RFQ.

I-28. Information Technology Policies
This RFQ is subject to the Information Technology Policies (ITP’s) {formerly known as Information Technology Bulletins} issued by the Office of Administration, Office for Information Technology (OA-OIT). ITP’s may be found at http://www.oa.pa.gov/Policies/Pages/itp.aspx
All proposals must be submitted on the basis that all ITP’s are applicable to this procurement. It is the responsibility of the Contractor to read and be familiar with the ITP’s.  Notwithstanding the foregoing, if the Contractor believes that any ITP is not applicable to this procurement, it must list all such ITP’s in its technical response, and explain why it believes the ITP is not applicable. The Issuing Office may, in its sole discretion, accept or reject any request that an ITP not be considered to be applicable to the procurement. The Contractor’s failure to list an ITP will result in its waiving its right to do so later, unless the Issuing Office, in its sole discretion, determines that it would be in the best interest of the Commonwealth to waive the pertinent ITPs. 
PART II

PROPOSAL REQUIREMENTS

II-1. General Requirements 
Contractors must submit their proposals in the format, including heading descriptions, outlined below. To be considered, the proposal must respond to all requirements in this part of the RFQ. Contractors should provide any other information thought to be relevant, but not applicable to the enumerated categories, as an appendix to the Proposal. All cost data relating to this proposal and all Small Diverse Business cost data should be kept separate from and not included in the Technical Submittal. Each Proposal shall consist of the following three (3) separately sealed submittals: 

A. Technical Submittal, which shall be a response to RFQ Part II, Sections II‑1 through II‑9 and ;

B. Small Diverse Business participation submittal, in response to RFQ Part II, Section II‑10; and 

C. Cost Submittal, in response to RFQ Part II, Section II‑11.

The Issuing Office reserves the right to request additional information which, in the Issuing Office’s opinion, is necessary to assure that the Contractor’s competence, number of qualified employees, business organization, and financial resources are adequate to perform according to the RFQ.

The Issuing Office may make investigations as deemed necessary to determine the ability of the Contractor to perform the Project, and the Contractor shall furnish to the Issuing Office all requested information and data. The Issuing Office reserves the right to reject any proposal if the evidence submitted by, or investigation of, such Contractor fails to satisfy the Issuing Office that such Contractor is properly qualified to carry out the obligations of the RFQ and to complete the Project as specified.

II-2. Statement of the Problem
State in succinct terms your understanding of the problem presented or the service required by this RFQ.

II-3. Management Summary
Include a narrative description of the proposed effort and a list of the items to be delivered or services to be provided. 

II-4. Work Plan
Describe in narrative form your technical plan for accomplishing the work. Use the task descriptions in Part IV of this RFQ as your reference point. Modifications of the task descriptions are permitted; however, reasons for changes should be fully explained.  Indicate the number of person hours allocated to each task. Include a Program Evaluation and Review Technique (PERT) or similar type display, time related, showing each event. If more than one approach is apparent, comment on why you chose this approach.

II-5. Prior Experience
Include experience in medical marijuana Seed to Sale tracking for a state government agency. The Contractor should provide a minimum of three (3) client references applicable to projects that are similar in size and scope pertaining to these requirements contained within this RFQ. Experience shown should be work done by individuals who will be assigned to this project as well as that of your company. Studies or projects referred to must be identified and the name of the customer shown, including the name, address, and telephone number of the responsible official of the customer, company, or agency who may be contacted. (See Appendix D, Project References).

II-6. Personnel  
Include the number of executive and professional personnel, analysts, auditors, researchers, programmers, consultants, etc., who will be engaged in the work. Show where these personnel will be physically located during the time they are engaged in the Project. For key personnel, include the employee’s name and, through a resume or similar document, the Project personnel’s education and experience in implementing large, complex medical marijuana Seed to Sale and/or Registry solutions supporting large and diverse user populations over a wide geographic area. Please complete Appendix E, Personnel Experience by Key Position. Reference section IV.3.H. Staff Qualifications for additional information pertaining to personnel meeting staff qualification requirements.

Resumes are not to include personal information that will, or will be likely to, require redaction prior to release of the proposal under the Right to Know Law. This includes home addresses and phone numbers, Social Security Numbers, Drivers’ License numbers or numbers from state ID cards issued in lieu of a Drivers’ License, financial account numbers, etc. If the Commonwealth requires any of this information for security verification or other purposes, the information will be requested separately and as necessary. 

II-7. Training
If appropriate, indicate recommended training of agency personnel. Include the personnel to be trained, the number to be trained, duration of the program, place of training, curricula, training materials to be used, number and frequency of sessions, and number and level of instructors.

II-8. Financial Capability  
Describe your company’s financial stability and economic capability to perform the Project requirements. Provide your company’s financial statements for the past two (2) fiscal years. If your company is a publicly traded company, please provide a link to your financial records on your company website; otherwise, provide two (2) years of your company’s financial documents such as audited financial statements. Financial statements must include the company’s Balance Sheet and Income Statement or Profit/Loss Statements. Also include a Dun & Bradstreet comprehensive report if available. The Commonwealth reserves the right to request additional information it deems necessary to evaluate a Contractor’s financial capability.

II-9. Emergency Preparedness
To support continuity of operations during an emergency, including a pandemic, the Commonwealth needs a strategy for maintaining operations for an extended period of time. One part of this strategy is to ensure that essential contracts that provide critical business services to the Commonwealth have planned for such an emergency and put contingencies in place to provide needed goods and services. 

A. Describe how Contractor anticipates such a crisis will impact its operations.

B. Describe Contractor’s emergency response continuity of operations plan. Attach a copy of the plan, or at a minimum, summarize how the plan addresses the following aspects of pandemic preparedness:

1. Employee training (describe Contractor’s training plan, and how frequently it will be shared with employees)

2. Identified essential business functions and key employees (within Contractor’s organization) necessary to carry them out


3. Contingency plans for:

a. How Contractor will handle staffing issues when a portion of key employees are incapacitated due to illness.

b. How Contractor employees will carry out the essential functions if contagion control measures prevent them from coming to the primary workplace.

4. How Contractor will communicate with staff and suppliers when primary communications systems are overloaded or otherwise fail, including key contacts, chain of communications (including suppliers), etc.

5. How and when Contractor’s emergency plan will be tested, and if the plan will be tested by a third-party.

II-10. Small Diverse Business Participation Submittal

All Contractors are required to submit two (2) copies of the Small Diverse Business and Small Business Participation Submittal Form contained in (Appendix F) and related Small Diverse and Small Business Letter(s) of Intent (Appendix G). The submittal must be sealed in its own envelope, separate from the remainder of the proposal, and must be provided on the Small Diverse Business and Small Business Participation Submittal form (Appendix F), with information as follows:
A. Contractors must indicate their status as a Small Diverse Business and as a Small Business through selection of the appropriate checkboxes. 

B. Contractors must include a numerical percentage which represents the total percentage of the total cost in the Cost Submittal that the Contractor commits to paying to Small Diverse Businesses and Small Businesses as subcontractors.

C. Contractors must include a listing of and required information for each of the Small Diverse Businesses and/or Small Businesses with whom they will subcontract to achieve the participation percentages outlined on the Small Diverse Business and Small Business Participation Submittal.

D. Contractors must include a Letter of Intent (attached as Appendix G is a Letter of Intent template which may be used to satisfy these requirements) signed by both the Contractor and the Small Diverse Business or Small Business for each of the Small Diverse Businesses and Small Businesses identified in the Small Diverse Business and Small Business Participation Submittal form (Appendix F). At minimum, the Letter of Intent must include the following:

1. The fixed numerical percentage commitment and associated estimated dollar value of the commitment made to the Small Diverse Business or Small Business; and

2. A description of the services or supplies the Small Diverse Business or Small Business will provide; and

3. The timeframe during the initial contract term and any extensions, options and renewals when the Small Diverse Business or Small Business will perform or provide the services and/or supplies; and

4. The name and telephone number of the Offeror’s point of contact for Small Diverse Business and Small Business participation; and

5. The name, address, and telephone number of the primary contact person for the Small Diverse Business or Small Business.

E. Each Small Diverse Business and Small Business commitment which is credited by BDISBO along with the overall percentage of Small Diverse Business and Small Business commitments will become contractual obligations of the selected Contractor.

NOTE:  Contractors will not receive credit for any commitments for which information as above is not included in the Small Diverse Business and Small Business Participation Submittal.  Contractors will not receive credit for stating that after the contract is awarded they will find a Small Diverse or Small Business.

NOTE: Equal employment opportunity and contract compliance statements referring to company equal employment opportunity policies or past contract compliance practices do not constitute proof of Small Diverse Business and/or Small Business Status or entitle a Contractor to receive credit for Small Diverse Business or Small Business participation.

II-11. Cost Submittal

The information requested in this Part II-11 and Appendix H (Cost Matrix) shall constitute the Cost Submittal. The Cost Submittal shall be placed in a separate sealed envelope within the sealed proposal and kept separate from the technical submittal. The total proposed cost must be broken down into the components listed on Appendix H (Cost Matrix). 

Contractors should not include any assumptions in their cost submittals. If the Contractor includes assumptions in its cost submittal, the Issuing Office may reject the proposal. Contractors should direct in writing to the Issuing Office pursuant to Part I, Section I-6 of this RFQ, any questions about whether a cost or other component is included or applies. All Contractors will then have the benefit of the Issuing Office’s written answer so that all proposals are submitted on the same basis.

The Commonwealth will reimburse the selected Contractor for work satisfactorily performed after issuance of a purchase order and the start of the purchase order term, in accordance with Purchase order requirements.

II-12. Domestic Workforce Utilization
Contractors must complete and sign the Domestic Workforce Utilization Certification attached to this RFQ as Appendix I. Contractors who seek consideration for the Domestic Workforce Utilization Certification criterion must complete, sign, and submit the Domestic Workforce Utilization Certification Form in the same sealed envelope with the Technical Submittal.



PART III

CRITERIA FOR SELECTION

III-1. Mandatory Responsiveness Requirements
To be eligible for evaluation, a proposal must:
 
A. Be timely received from a Contractor; and 

B. Properly signed; and

C. Certify that the Contractor owns a medical marijuana Seed to Sale tracking software solution and has the ability to operate it as a hosted, Software as a Service (SaaS); See Appendix J – Mandatory Requirements Certification. 

III-2. Technical Nonconforming Proposals 
The Mandatory Responsiveness Requirements set forth in Part III-1 above (A-D) are the only RFQ requirements that the Commonwealth will consider to be non-waivable. The Issuing Office reserves the right, in its sole discretion, to (1) waive any other technical or immaterial nonconformities in a Contractor's proposal, (2) allow the Contractor to cure the nonconformity, or (3) consider the nonconformity in the scoring of the Contractor’s proposal.

III-3. Evaluation
The Issuing Office has selected a committee of qualified personnel to review and evaluate timely submitted proposals. Independent of the committee, BDISBO will evaluate the Small Diverse Business participation submittal and provide the Issuing Office with a rating for this component of each proposal. The Issuing Office will notify in writing of its selection for negotiation the responsible Contractor whose proposal is determined to be the most advantageous to the Commonwealth as determined by the Issuing Office after taking into consideration all of the evaluation factors.

III-4. Evaluation Criteria   
The following criteria will be used in evaluating each proposal:

A. Technical: 
The Issuing Office has established the weight for the Technical criterion for this RFQ as fifty percent (50 %) of the total points.  Evaluation will be based upon the following in order of importance:

· Understanding the Problem
· Contractor Qualifications
· Personnel Qualifications
· Soundness of Approach

The final Technical scores are determined by giving the maximum number of technical points available to the proposal with the highest raw technical score. The remaining proposals are rated by applying the Technical Scoring Formula set forth at the following webpage:
http://www.dgs.pa.gov/Businesses/Materials%20and%20Services%20Procurement/Procurement-Resources/Pages/RFP_SCORING_FORMULA.aspx

B. Cost: 
The Issuing Office has established the weight for the Cost criterion for this RFQ as thirty percent (30 %) of the total points. The cost criterion is rated by giving the proposal with the lowest total cost the maximum number of Cost points available. The remaining proposals are rated by applying the Cost Formula set forth at the following webpage:
http://www.dgs.pa.gov/Businesses/Materials%20and%20Services%20Procurement/Procurement-Resources/Pages/RFP_SCORING_FORMULA.aspx

C. Small Diverse Business and Small Business (SDB/SB) Participation:
 
BDISBO has established the minimum evaluation weight for the Small Diverse Business and Small Business Participation criterion for this RFQ as twenty percent (20%) of the total points.

1. The Small Diverse and Small Business point allocation is based entirely on the percentage of the contract cost committed to Small Diverse Businesses and Small Businesses.

2. A total combined SDB/SB commitment less than one percent (1%) of the total contract cost is considered de minimis and will receive no Small Diverse Business or Small Business points.

3. Two thirds (2/3) of the total points are allocated to Small Diverse Business participation (SDB %).

4. One third (1/3) of the total points is allocated to Small Business participation (SB %).


5. Based on a maximum total of 200 available points for the Small Diverse Business and Small Business Participation Submittal, the scoring mechanism is as follows:


Small Diverse Business and Small Business Raw Score =

200 (SDB% + (1/3 * SB %))


6. Each Contractor’s raw score will be pro-rated against the Highest Contractor’s raw score by applying the formula set forth on the following webpage: http://www.dgs.pa.gov/Businesses/Materials%20and%20Services%20Procurement/Procurement-Resources/Pages/RFP_SCORING_FORMULA.aspx.

7. The Contractor’s prior performance in meeting its contractual obligations to Small Diverse Businesses and Small Businesses will be considered by BDISBO during the scoring process.  To the extent the Contractor has failed to meet prior contractual commitments, BDISBO may recommend to the Issuing Office that the Contractor be determined non-responsible for the limited purpose of eligibility to receive Small Diverse Business and Small Business points.





D. Domestic Workforce Utilization: 
Any points received for the Domestic Workforce Utilization criterion are bonus points in addition to the total points for this RFQ. The maximum amount of bonus points available for this criterion is three percent (3%) of the total points for this RFQ.
 
To the extent permitted by the laws and treaties of the United States, each proposal will be scored for its commitment to use domestic workforce in the fulfillment of the purchase order. Maximum consideration will be given to those Contractors who will perform the contracted direct labor exclusively within the geographical boundaries of the United States or within the geographical boundaries of a country that is a party to the World Trade Organization Government Procurement Agreement. Those who propose to perform a portion of the direct labor outside of the United States and not within the geographical boundaries of a party to the World Trade Organization Government Procurement Agreement will receive a correspondingly smaller score for this criterion. See the following webpage for the Domestic Workforce Utilization Formula:

http://www.dgs.pa.gov/Businesses/Materials%20and%20Services%20Procurement/Procurement-Resources/Pages/RFP_SCORING_FORMULA.aspx. Contractors who seek consideration for this criterion must submit in hardcopy the signed Domestic Workforce Utilization Certification Form in the same sealed envelope with the Technical Submittal. The certification will be included as a contractual obligation when the purchase order is issued.

III-5. Contractor Responsibility  
To be responsible, a Contractor must submit a responsive proposal and possess the capability to fully perform the purchase order requirements in all respects and the integrity and reliability to assure good faith performance of the purchase order.

In order for a Contractor to be considered responsible for this RFQ and therefore eligible for selection for best and final offers or selection for purchase order negotiations:

A. The total score for the technical submittal of the Contractor’s proposal must be greater than or equal to seventy percent (70%) of the available technical points; and
	
B. The Contractor’s financial information must demonstrate that the Contractor possesses the financial capability to assure good faith performance of the contract. The Issuing Office will review the Contractor’s previous two audited annual financial statements, any additional information received from the Contractor, and any other publicly-available financial information concerning the Contractor, and assess each Contractor’s financial capacity based on calculating and analyzing various financial ratios, and comparison with industry standards and trends.

A Contractor which fails to demonstrate sufficient financial capability to assure good faith performance of the purchase order as specified herein may be considered by the Issuing Office, in its sole discretion, for Best and Final Offers or purchase order negotiations contingent upon such Contractor providing purchase order performance security, in a form acceptable to the Issuing Office, for twenty percent (20%) of the proposed value of the base term of the purchase order. Based on the financial condition of the Contractor, the Issuing Office may require a certified or bank (cashier’s) check, letter of credit, or a performance bond conditioned upon the faithful performance of the purchase order by the Contractor. The required performance security must be issued or executed by a bank or surety company authorized to do business in the Commonwealth. The cost of the required performance security will be the sole responsibility of the Contractor and cannot increase the Contractor’s cost proposal or the purchase order cost to the Commonwealth. 

Further, the Issuing Office will award a purchase order only to a Contractor determined to be responsible in accordance with the most current version of Commonwealth Management Directive 215.9, Contractor Responsibility Program.

III-6. Final Ranking and Award
A. After any best and final offer process conducted, the Issuing Office will combine the evaluation committee’s final technical scores, BDISBO’s final small diverse business participation scores, the final cost scores, and (when applicable) the domestic workforce utilization scores, in accordance with the relative weights assigned to these areas as set forth in this Part.

B. The Issuing Office will rank responsible Contractors according to the total overall score assigned to each, in descending order.

C. The Issuing Office must select for purchase order negotiations the Contractor with the highest overall score; 

D. The Issuing Office has the discretion to reject all proposals or cancel the request for quotations, at any time prior to the time a purchase order is issued, when it is in the best interests of the Commonwealth. The reasons for the rejection or cancellation shall be made part of the purchase order file.


PART IV

WORK STATEMENT

IV-1. Objectives
A. General.  In April of 2016, Pennsylvania passed into law Act 16, which legalized the use of medical marijuana obtained for a certified medical use by a Pennsylvania resident with one of 17 serious medical conditions, such as cancer, post-traumatic stress disorder, epilepsy, and glaucoma.  In Pennsylvania, medical marijuana can only be dispensed as pills, oil, topical forms (gel, creams or ointments), a form medically appropriate for administration by vaporization or nebulization (excluding dry leaf or plant), tincture, and liquid. Certified patients must be under the continuing care of a physician who is registered with DOH. Caregivers must continue to be approved by a patient. The Pennsylvania Department of Health must ensure that the production, growing, processing, distribution, sale and dispensing of medical marijuana in the Commonwealth complies with the requirements of PA Act 16 and supporting regulations.

B. Specific. To fulfill its responsibilities, DOH is seeking several time-sensitive, integrated system components. This solicitation includes a Seed to Sale inventory tracking system to facilitate the electronic monitoring of the state’s medical marijuana industry; a temporary bridge solution to track industry cultivation, growing, processing and production activity prior to full-scale implementation of the Seed to Sale system; and supporting functionality to register, approve, provide system credentials and administer patients, caregivers, practitioners and medical providers. The solution(s) must be:

1. Comprehensive & Integrated - Provide comprehensive, integrated data systems to support the business and system requirements of a robust and innovative medical marijuana monitoring and control program.
2. Web-Based Enterprise System - Provide a web-based enterprise-wide system with the capability to support DOH and external users, such as: patients/caregivers, practitioners, medical providers, growers/processors, dispensaries, approved laboratories, clinical registrants, academic clinical research centers, local law enforcement agencies, approved DOH staff, and authorized representatives of other Commonwealth agencies.
3. Flexible - Allow changes to functions and features.  As much as possible, these should be out of the box or configurable within the software and not require customization.
4. Real Time – System activities need to be recorded, processed, and displayed in as close to real time as possible.  The vendor is expected to define the parameters of ‘real time’ in the system offering.
5. Accurate - Provide accurate and auditable data for all activities related to the acquisition, planting, possession, growing, cultivation, harvest, processing, storage, testing, transfer, sale, dispensing, destruction/exchange/return, and recall of medical marijuana, as well as activities related to approving, registering, credentialing and administering medical marijuana patients, caregivers, practitioners and medical providers.
6. Secure – Implement strong controls to ensure the privacy of information and the security of sensitive data, including Protected Health Information (PHI).
7. Efficient – Deliver flexible administrative functionality that provides visibility into all activities in the supply chain, permits the department to track supply to ensure demand is met, enforces quality assurance standards, and prevents diversion of medical marijuana.
8. Scalable - Include modules for building out the system as requirements and usage evolve.
9. Reliable - Meet availability and performance standards in accordance with pre-defined service levels.
10. Auditable – Use audit controls, electronic signatures, data encryption and other methods to track and assure the authenticity of transaction and other relevant data, including the ability to record unauthorized attempts to modify a system log.
11. Timely – Meet the following project schedule milestones:
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IV-2. Nature and Scope of the Project 

This solicitation is to define the DOH initiative to procure one or more hosted, Software-as-a-Service (SaaS) solutions to support Pennsylvania’s Medical Marijuana program. A user base of approximately 250,000 across systems is expected, with an estimated concurrent user volume of 10,000. DOH intends to issue permits for up to 33 growers/processors of medical marijuana, 198 dispensaries and 30 laboratories located throughout the Commonwealth. It is expected that the user base will grow over time.  For planning purposes, Contractor(s) can expect a user base of 125,000 at program launch in mid-2017 (i.e. registry comes on line in June/July); the remaining 125,000 users are expected to become active when phase 2 begins in first quarter of 2018. Therefore, the full user base of 250,000 is expected to be in place and active starting in early 2018. Equipment to assist in the registration, tracking, dispensing, sales, tax collection, and quality control processes shall also be provided with the solution.  




A. Seed to Sale Solution 
The primary system is Seed to Sale functionality that provides real time tracking to monitor, control and report on activities of authorized growers/processors, dispensaries, laboratories, clinical registrants, and academic clinical research centers. The automated system must ensure ongoing compliance with Commonwealth seed to sale tracking and monitoring requirements, laws and regulations.  At a minimum, the Seed to Sale system must:
1) Track handling and processing tasks of all involved supply chain entities, including growers/processors, laboratories, dispensaries, and institutions conducting approved medical marijuana research activities.
2) Track the acquisition, planting, possession, cultivation, harvest, processing, storage, testing, transfer, selling, dispensing, destruction/exchange/return, and recall of medical marijuana.
3) Track medical marijuana by form, weight and/or volume, unique identifier, quantity, lot/batch, manufacture date, and expiration date.
4) Integrate with all supporting equipment, whether provided by the vendor or a Commonwealth of Pennsylvania agency, including scales, barcode scanners, scanning devices, identification card production and scanning equipment, and cash registers.
5) Track and retain an auditable database history, including modifications to information in the database(s).
6) Provide the ability to support multiple locations for a given registered organization.
  
DOH prefers a closed Seed to Sale system model, in which DOH and approved growers/processors, laboratories, clinical registrants, academic clinical research centers, and dispensaries use a single, centralized system that supports the operational/inventory/point of sale needs of approved organizations and fulfills the regulatory tracking requirements for DOH.  The expectation is that this single system includes separable but integrated, commercially available modules, one or more for DOH regulatory Seed to Sale tracking, and one or more to meet the operational/inventory/point of sale requirements of growers/processors, laboratories, clinical registrants, academic clinical research centers, and dispensaries.

A decentralized Seed to Sale system model, where growers/processors, laboratories, clinical registrants, academic clinical research centers, and dispensaries use their own on-site operational/inventory/point of sale system(s) and meet DOH tracking requirements by providing specific information to the state system via data exchange or programming interface, will be considered if certain minimum criteria are met:
1) Data exchange between systems must occur in real time 
2) Data exchange between systems must be supported by a tightly controlled and formalized process, including written procedures, Contractor testing and pre-production certification
3) If the Contractor’s existing solution does not include commercially available modules that are currently used by growers, manufacturers, dispensers and related entities to fulfill operational/inventory/point of sale functionality needs, the Contractor must include one or more commercially available software modules in the system proposal in order to fulfill this projected need; these solutions must have demonstrated interoperability with the Seed to Sale and Registry solutions included in the Contractor’s system proposal

If it is within its capabilities, Contractors are permitted to include proposals for both closed and decentralized Seed to Sale models in response to this solicitation.
In addition to the Seed to Sale tracking solution, this solicitation includes two supporting systems. These solutions can be integral components of the Seed to Sale solution or can be separate but integrated components.

B. Bridge Functionality 
DOH requires a temporary ‘Bridge’ tracking solution to permit authorized growers/processors to begin cultivation, growing and processing activities before full-scale implementation of the Seed to Sale production system. The bridge solution must provide basic but thorough automated tracking of cultivation, growing, processing and testing activities in accordance with regulatory requirements. This temporary system must offer a straightforward migration path, including data conversion, to the final Seed to Sale solution, and the migration activities must be accounted for in the Seed to Sale project plan.

C. Registry Solution
DOH also requires an integrated, hosted SaaS Registry to approve, register, credential, administer and fulfill system tasks by and related to patients, caregivers, practitioners, medical providers and dispensaries. This system must integrate with the Seed to Sale system as necessary to ensure ongoing compliance with DOH tracking and dispensing requirements.

IV-3. Requirements. 
Contractor(s) shall describe how it will meet all of the requirements as described in this RFQ. 

A. Licensing Requirements.

1. Any click-through terms presented to an individual upon use of any component of the system shall be pre-approved in writing by the Commonwealth Contracting Officer. Such terms may not be inconsistent with the terms in Appendix C, Software License Agreement of the IT ITQ Contract #4400004480. For purposes of clarity, the word “terms” in this Section IV-3(A)(1) does not refer to the license terms binding the Contractor and the Commonwealth.

2. In accordance with Section 37, Ownership Rights, of the IT ITQ Contract #4400004480, the license terms binding the Contractor and the Commonwealth will be approved via the issuance of the purchase order resulting from this RFQ, unless the license terms are negotiated (in accordance with Section IV-3(A)(4), below), in which case a separate licensing agreement will be prepared external to the purchase order. If the license terms binding the Contractor and the Commonwealth are memorialized in an agreement external to the purchase order resulting from this RFQ, this will be explicitly indicated in the purchase order resulting from this RFQ,

3. Absent negotiation of a license external to the purchase order, the license terms binding the Contractor and the Commonwealth shall be Appendix C, Software License Agreement of the IT ITQ Contract #4400004480, supplemented by the Contractor’s license agreement. The nature and extent of supplementation by the Contractor’s license agreement shall be in accordance with Appendix C, Section B, Software License Agreement of the IT ITQ Contract #4400004480.

4. Appendix C, Software License Agreement of the IT ITQ Contract #4400004480 supplemented by the Contractor’s license agreement shall govern only as to the licensing of the Contractor’s intellectual property. The Contractor understands and agrees to the following with respect to Appendix C, Software License Agreement of the IT ITQ Contract #4400004480 supplemented by the Contractor’s license agreement:
a. The Authorized Use for which the intellectual property is licensed is consistent and coextensive with the requirements of the Contract resulting from this RFQ.
b. The Commonwealth is not authorized to and cannot indemnify any entity.
c. Confidential Information includes but is not limited to all data supplied to or produced by the Contractor about private entities or individuals.

5. The Contractor must identify which, if any, of the terms and conditions (contained in Appendix C, Software License Agreement of the IT ITQ Contract #4400004480) it would like to negotiate in order to license its intellectual property. The Contractor’s failure to make a submission under this paragraph will result in its waiving its right to do so later, but the Commonwealth may consider late objections and requests for additions if to do so, in the Commonwealth’s sole discretion, would be in the best interest of the Commonwealth. The Commonwealth may, in its sole discretion, accept or reject any requested changes to Appendix C, Software License Agreement of the IT ITQ Contract #4400004480.  The Contractor shall not request changes to the other provisions of IT ITQ Contract #4400004480, nor shall the Contractor request to completely substitute its own terms and conditions for any portion of IT ITQ Contract #4400004480. The Commonwealth will not accept references to the Contractor’s, or any other, online guides or online terms and conditions contained in any proposal.

Regardless of any objections set out in its proposal, the Contractor must submit its license agreement on the basis of the terms and conditions set out in Appendix C, Software License Agreement of the IT ITQ Contract #4400004480.  The Commonwealth may reject any proposal that is conditioned on the negotiation of Appendix C, Software License Agreement of the IT ITQ Contract #4400004480 or any other portion of IT ITQ Contract #4400004480.

B. Hosting Requirements

1. The Contractor(s) shall meet the hosting requirements as described in Appendix K - Non-Commonwealth Hosted Application Services Requirements.

2. The Contractor(s) shall describe the following:
a. Where the solution is physically hosted, including primary and back-up locations.
b. Whether the hosting environment is Contractor-owned and operated or sub-contracted.
c. Whether the hosting platform/cloud service provider is FedRAMP certified.
d. Whether the application boundary for the solution(s), including infrastructure and security controls, follows the guidelines and standards of FedRAMP.
e. Performance metrics for your solution(s) for the past two years, including system/application availability statistics, and the results of disaster recovery exercises (replication statistics for mirrored environments.) If solution(s) has not been in production for two years, provide performance metrics from inception through proposal submission date.
f. Any limitations of the solution(s) in supporting processing volumes as described in section IV-2 Nature and Scope.

C. Business and Technical Requirements. The SaaS solution shall meet the business and technical requirements as described in Appendix L - MM Detailed Requirements.

1. Contractor(s) shall describe any innovative capabilities, functions, and features that its solution offers.

D. Service Level Agreements (SLA). The selected Contractor(s) shall meet the service level agreements as described in Appendix M – Service Level Agreements. 

E. Solution Support. Contractor(s) shall describe how it will provide support for the solution. The Contractor shall provide committed and qualified technology staff to support its solution. 

1. Type of Support. Contractor(s) shall describe the types of support which shall be provided (ex. telephone, email, chat, web form, etc.). At a minimum, email and phone support. The selected Contractor must provide a toll-free phone number with the capability to route calls based on defined support tiers as listed below. Contractor(s) shall describe how it will handle tiered support. At its sole discretion, the Commonwealth or its agent may provide tier 1 support. Contractor(s) shall describe how it will provide support and work cooperatively with tier 1 to provide training and knowledge transfer of changes and updates to the solution.
a. Tier 1 Support. Tier 1 support shall include help desk support for end-users of the solution. Tier 1 support shall be responsible for receiving all initial contacts for the SaaS solution(s) and Medical Marijuana program. Tier 1 support shall include basic customer issues, general inquiries, non-technical and program questions, account creation, password recovery, website navigation assistance, basic procedural “how-to” questions.   
b. Tier 2 Support. Tier 2 support shall include all problems, issues, requests or questions related to the IT application solution(s) that must be escalated to the selected Contractor and any program problems, issues, requests or questions that must be escalated to the agency.
[bookmark: _GoBack]Contractor(s) shall describe the staffing levels which will support the Solution Support and any projections (ex. Estimated call volumes, calls per agent, calls per user, average length of call, etc.) used to determine staffing levels.  Contractor(s) shall describe the methodology it uses to monitor and adjust staffing levels as needed.

2. Hours of Support. Contractor(s) shall describe how it handles issue notification, classification, escalation and resolution.

a. The selected Contractor shall provide overall help desk and technical support, including developing a help desk strategy, metrics and protocols across the entire solution, subject to Commonwealth approval.
a) Core Business Hours. The selected Contractor shall provide live support via phone or email during the core business hours of 7 AM and 9 PM, Eastern Time (ET), seven (7) days per week.
b) Non-Core Business Hours. The selected Contractor shall have a mechanism in place to handle system support during non-core business hours. At a minimum, callers to the support line must receive a message stating that call support is not available and offering the opportunity for the caller to leave a message for call back by the next business day.

3. Problem tracking and resolution. The selected Contractor shall provide and manage a process to track, monitor and resolve reported problems/issues. Contractor(s) shall describe its methodology to classify problems as to criticality and impact, including appropriate resolution procedures and escalation process for each classification of a problem. The selected Contractor shall provide DOH with an administrative account to view the statuses of reported issues and resolution progress.  

4. Notifications. Contractor(s) shall describe its notification policies and procedures. Contractor(s) shall include policies and procedures of notifications to service subscribers and users in the event of scheduled maintenance, unscheduled maintenance, emergency maintenance, downtime, system errors, or degraded performance. The SaaS solution shall provide system messages at login to notify users of emergency maintenance or other system events. The solution will display a notification of system scheduled maintenance seven (7) days prior to the scheduled maintenance period. A notification of scheduled maintenance shall be delivered to the Commonwealth fourteen (14) days prior to the scheduled maintenance. 

5. Maintenance and Warranty. The selected Contractor shall provide all necessary equipment to facilitate the registration, tracking and collection process for the entire solution, including but not limited to additional devices needed to conduct all aspects of the project. Contractor(s) shall describe how it will provide maintenance, support, and warranty of all related hardware and software needed to meet the requirements as stated in Appendix L – MM Detailed Requirements and throughout this RFQ. 

6. Dedicated Personnel. Contractor(s) must describe their standards for delivering consistent representation of Project Management, Account Management and Support Staff to clients and their commitment to quality service delivery. 

F. Data Cleansing, Conversion and Upload. The selected Contractor shall ensure that all data that has been collected in the Temporary Bridge solution is cleansed, converted and uploaded into the production Seed to Sale system database. Contractor(s) must submit a draft data conversion plan with its proposal. The selected Contractor shall meet with DOH to review the draft data conversion plan and gather any additional details required to finalize the plan.

The data conversion plan shall include, but not be limited to the following;

1. An overview of the activities and services that the Contractor will provide, the assumption on which the plan is based, and the roles and responsibilities for individuals and organizations involved in the conversion effort.

2. A data conversion strategy for the conversion effort, which includes but is not limited to;
a. the needed roles and number of staff required, 
b. the conversion method with descriptions of any automated method that requires minimal intervention from Commonwealth staff. 
c. the method for converting hard copy records. 
d. the mechanism for identifying and reporting conversion errors. 
e. the method to reconcile converted data and differentiate between converted data and new system data. 
f. A description of the capabilities to automatically reverse or undo a conversion by group or individuals.

3. Conversion preparation and procedures, which include but are not limited to; 
a. Source specifications – identify the file and/or database name and description, data source, file structure, conversion rules, dependencies, access requirements, data format, and conversion acceptance criteria for each source. 
b. Destination specifications – identify the name, data source, access requirements, and data format for each destination.
c. Intermediate processing requirements – identify the cleansing, validating, and initiating requirements.
d. Data element mapping – provide a mapping of the source to destination, considering intermediate processing requirements.
e. Data conversion tools and scripts – identify the necessary tools and scripts to perform data conversion, intermediate data processing, and loading cleansed data into the destination data repository. Includes both automated procedures (conversion programs) and manual procedures (data entry procedures) and define each script necessary. 
f. Testing – identify conversion verification procedures and activities required for system testing. Identify the testing tools and scripts, and the validation and verification of resulting test data, in preparation for data loading.

4. Provide a timeline and describe the schedule of activities to complete conversion at implementation. 

G. System documentation. The selected Contractor shall provide an online user manual that provides comprehensive information/explanation on how to use the configured solution in a user-friendly manner. The selected Contractor shall update and maintain the content as system changes are made. 

H. Qualification Requirements. Contractor(s) shall describe how it meets the following qualification requirements:

1. The selected contractor must own a medical marijuana Seed to Sale tracking software solution and have the ability to operate it as hosted, Software as a Service (SaaS);

2. The selected contractor must have experience successfully implementing, configuring, customizing, operating and supporting a medical marijuana Seed to Sale tracking system for a state government;
 
3. The selected contractor must have the ability to implement the Seed to Sale solution to meet the specific needs of DOH, as defined in Appendix L – MM Detailed Requirements, no later than October 15, 2017 or as modified in writing by the Commonwealth;

4. The selected contractor must own or have the ability to implement, configure, customize, operate and support a hosted, SaaS Registry system to approve, register, credential, and administer medical marijuana patients, caregivers, practitioners and medical providers as an integrated component of a Seed to Sale system;

5. The selected contractor must have the ability to implement the registry solution to approve, register, credential and administer practitioners and medical providers no later than July 1, 2017, and to approve, register, credential and administer patients and caregivers no later than August 15, 2017 or as modified in writing by the Commonwealth;

6. The selected contractor must have the capability to implement temporary ‘bridge’ functionality that will support regulatory tracking requirements if a decision is made to authorize growers/processor to begin the cultivation, growing and processing of medical marijuana before implementation of the production Seed to Sale system;

7. The selected contractor must have the ability to implement the temporary bridge functionality to provide basic tracking capabilities, as defined by DOH in Appendix L – MM Detailed Requirements, no later than July 1, 2017 or as modified in writing by the Commonwealth; the temporary bridge functionality must remain operational until data has been converted to the production Seed to Sale system;

8. Contractor(s) shall provide:
a. Details of any industry-recognized quality standard to which it is compliant, as well as any industry certifications or awards received.
b. How long has Contractor(s) provided the requested services?  
c. How many clients have terminated a service contract in the past three (3) years for non-performance? Provide references for these terminated clients.

9. The selected Contractor’s solutions must be capable of interoperability with Commonwealth systems for data exchange, services, or support of standard and proprietary protocols.

10. The selected Contractor shall provide a dedicated project manager to perform the project management services as described in section IV-5. A. Project Management Services. 

I. Staff Qualifications. Contractor(s) shall describe how it meets the following staff qualification requirements for key personnel. Key personnel, to include but not be limited to, Project Manager, Business Analyst, Testing Lead, Trainer(s), Implementation Lead/Product Specialist, Account Manager, include the employee’s name and, through a resume or similar document, the Project personnel’s education and experience in enterprise-wide data management services, Software as a Service (SaaS) services, system implementation, project management, training, database administration, IT security, system and network architecture, and data migration. Indicate the responsibilities each individual will have in this project and how long each has been employed by the Contractor. Identify by name any subcontractors intended to be used and the services they are expected to perform. The minimum required experience for each of the expected key personnel is defined below. If an individual is removed the project, the role must be filled by another individual with the equivalent experience and knowledge. Key personnel changes are subject to approval by DOH. 

1. Project Manager.
Six (6) years of experience including previous successful projects of similar size and complexity, delivered on time and within budget. 

2. Implementation Lead/Product Specialist
Two (2) years of product/industry knowledge as well as experience including customer relationship management, previous experience in software implementation and rollout of solution of similar size and complexity.

3. Testing Lead
Four (4) years of experience developing comprehensive test plans and scenarios, conducting system and UAT testing, managing defect detection and resolution, and test result reporting. 

4. Business Analyst
Four (4) years of experience including business process reengineering, software implementation and rollout, and documenting gap analyses.
 
5. Trainer
Four (4) years of experience including developing curriculum and providing formal classroom as well as one-on-one instruction. 

J. Standards and Policies

1. DOH Policies, Procedures and Standards.
The selected Contractor’s design/development team, prior to and during the execution of any design or development tasks involving the Department’s existing system environments, shall comply with the policies, procedures, and standards provided by DOH Bureau of Informatics and Information Technology (BIIT). This includes but is not limited to participation in a requirements phase, design phase, development phase, testing phase, and implementation phase as documented in the prevailing organization’s software and application development standards. DOH policies, procedures and standards are available at: http://www.health.state.pa.us/pmm/.

2. Services shall be provided in accordance with the policies, procedures and standards of the Commonwealth. 

3. The selected Contractor must adhere to all Commonwealth data confidentiality requirements and statutory and regulatory confidentiality requirements.

K. Release Management. The Contractor(s) shall describe its methodology and processes for updating its SaaS solution for all types of releases, such as security updates, system maintenance, and system enhancements. Describe the SDLC used to implement releases. Describe how new functions and features are released to clients and a client’s ability to control which new features are implemented.

L. Enhancements.  Enhancements requiring customizations to the source code may be required due to program, policy, and legislative changes throughout the life of the contract. Enhancements will follow the change management process and the established blended rate referenced in Appendix H, Cost Matrix shall be used. All enhancements shall have DOH approval. 

M.  Disaster Recovery The selected Contractor shall provide a disaster recovery plan, which shall be tested on an annual basis to ensure success. The selected Contractor must employ reasonable disaster recovery procedures to assist in preventing interruption in the use of the solution. Contractor(s) shall describe its disaster recovery plans for maintaining operations during disasters. Contractor(s) shall provide detailed information regarding its disaster recovery systems, architecture/frameworks, capabilities, governance, procedures, Recovery Time Objective (RTO) and Recovery Point Objective (RPO).

IV-4. Tasks  
The Contractor(s) shall explain how it will meet the tasks as described in this RFQ.

A. Implementation Planning. Contractor(s) must submit a draft implementation plan with its proposal. The selected Contractor shall meet with the DOH to review the draft implementation plan and gather any additional details required to finalize an implementation plan. Contractor shall schedule a meeting with DOH to present a finalized implementation plan within five (5) business days of receiving the notice to proceed.  DOH will provide input and work with the Contractor to finalize the plan within five (5) business days after receipt.  .

The implementation plan shall include all activities necessary to implement the solution. The implementation plan, at a minimum, shall include an implementation schedule, identification of roles and responsibilities, key milestones and deliverables. The selected Contractor shall execute the approved implementation plan.

Deliverable(s):
a. Finalized Implementation Plan approved by DOH. 

B. Requirements Management. Contractor(s) shall describe its approach and methodology to requirements management. The selected Contractor shall be responsible for requirements management. The selected Contractor must track and manage all requirements, including the verification of those already identified by DOH as well as the discovery of additional requirements as needed to ensure completeness. The selected Contractor must propose a process to track, prioritize, and maintain status of requirements.

The selected Contractor shall develop a requirements traceability matrix which links requirements throughout the validation process. The purpose of the requirement traceability matrix is to ensure that all requirements defined for the system are reflected in the design and tested. As the design specifications and test plans and scenarios are developed, the traceability matrix is updated.

The selected Contractor shall perform GAP analysis and include a GAP analysis as part of the Finalized Detailed Requirements Document. The GAP analysis shall be between the detailed requirements and the selected Contractor’s SaaS solution. The purpose of the GAP analysis is to identify and resolve any gaps between the detailed requirements and the selected Contractor’s SaaS solution to ensure that all requirements defined for the system are reflected in the solution.

The overall goal of this task is to perform all activities necessary to develop a set of finalized requirements and traceability matrix.

Deliverable(s):
a. Finalized Detailed Requirements Document with GAP analysis
b. Requirements Traceability Matrix

C. Data Cleansing, Conversion and Upload. The selected Contractor shall complete all tasks as described in section IV.3.F. Data Cleansing, Conversion and Upload. 

Deliverable(s):
a. Finalized Data Conversion Plan.
b. Final report confirming the successful conversion and upload of bridge solution data.
 
D. Solution and Interface Design. The selected Contractor shall develop a detailed solution and interface design document, representing a refinement of the finalized requirements. 

Deliverable(s):
a. Detailed solution and interface design document.

E. Solution and Interface Configuration. The selected Contractor shall configure the solution and interfaces to meet the requirements as documented in Appendix L – MM Detailed Requirements. 
 
Deliverable(s):
a. Configured SaaS solution and interfaces. 

F. Testing. The selected Contractor shall manage the testing process to include, but not be limited to, perform testing to ensure that all agreed upon requirements in the detailed requirements document have been met. System testing shall also include load testing. The Contractor shall also participate in the Commonwealth’s user acceptance testing (UAT) to assist the DOH testers in becoming familiar with the solution, provision of test environment (including access for DOH testers), execution of test scenarios, and defect resolution (including the process for same). This task shall include, but not be limited to, the following:

1. Development of a Comprehensive Test Plan. The selected Contractor shall create a test plan that includes, at a minimum, the approach to all types of testing to be performed (including system, UAT and stress/load) and roles and responsibilities. Test Plans shall include but not be limited to the following:
a. Resources required.
b. Test schedule.
c. Test mapping of requirements and associated components to testing with the criteria for pass/fail.
d. Roles and responsibilities in a RACI matrix or similar document. 
e. Establishing authority sign-off and final approvals. The selected Contractor’s test plan shall include reference to Quality Assurance and Defect Management processes to ensure resolution of defects.
 
2. Use of Test Scenarios. The selected Contractor shall be provided a Use Case document developed by DOH, which reflects requirements in the detailed requirements document. DOH at its sole discretion may develop additional test scenarios. These test scenarios shall be used by both the selected Contractor and the DOH for testing.

3. System Testing. The selected Contractor shall ensure that system tests are performed and the results are made available to the DOH for review and feedback.

4. UAT Testing. The selected Contractor shall support the DOH during UAT testing.

5. Stress/Load Testing.  The selected Contractor shall perform testing using automated tools and make adjustments as necessary to ensure the system is capable of supporting the projected number of users and concurrent users.

6. Defect Resolution. The selected Contractor shall be responsible for the defect resolution and re-testing of any errors, defects, or unsuccessfully tested functions.

7. Test Results. Test results documentation shall include results of the testing, including defect management reporting, confirmation of errors being retested and resolved. Test result documentation shall include an updated requirements traceability matrix that maps all requirements in the detailed requirements document to the test scenarios. This matrix shall demonstrate that all requirements have been addressed and successfully tested.

Deliverable(s):
a. Test Plan.
b. Final Test Results Report.

F. Implementation. Upon completion of successful User Acceptance and stress/load testing and DOH approval, the selected Contractor shall implement the new solution into production. The Contractor shall provide access to the solution in the production application for designated users. The selected Contractor shall provide a final implementation report which demonstrates the successful completion of all tasks as described in the Implementation plan and a certification of operational readiness.

		Deliverable(s):
a. Final Implementation Report.


G. Training. Contractor(s) shall describe its training methodology that will be used to train both Commonwealth staff and other users. The selected Contractor shall provide training schedule notification in advance for all training session(s). All training materials and schedules must be approved by DOH. DOH, at its sole discretion, may elect to have the selected Contractor provide on-site classroom training in Harrisburg, Pennsylvania. Classroom training shall not exceed 25 attendees per session. The Contractor must propose an approach to train all authorized user groups, including approach for each group and the type of training (on-site, web-based, self-training, etc.) that will be used.  The training effort must be included as a separate task grouping in the project plan.

	Deliverable(s)
a. Training plan.
b. Training materials, which include a guide for future training of prescribers/dispensers.
c. Classroom training session(s).

H. Solution Operation and Support. The selected Contractor shall submit monthly SLA and Status reports as described in section IV-5. C. SLA Reporting.

1. The selected Contractor shall provide solution support services as described in section IV-3.E. Solution Support.

2. The selected Contractor shall perform all system maintenance needed to ensure the SaaS solution remains operational and meets the requirements of this RFQ.

3. The selected Contractor shall perform all system monitoring and problem resolution as needed to meet the service levels as described in Appendix M – Service Level Agreements.

4. The selected Contractor shall provide any upgrade(s) to the SaaS solution at no additional charge.
a. No system upgrade shall be performed without Commonwealth approval.

5. The selected Contractor shall maintain system documentation as described in section IV-3.G. System documentation and make it available online.

6. The selected Contractor shall provide project management services as described in section IV-5. A. Project Management Services.

7. The selected Contractor shall perform release management services for its solution according to its release management methodology as described in section IV-3.K. Release Management.

8. The selected Contractor shall provide training for DOH staff and users for all future releases which involve new functions, features, or changes to implemented user processes. Contractors shall describe its methodology for ongoing user training for the term of the Contract.

9. The selected Contractor shall host the SaaS solution as described in section IV-3. B. Hosting Requirements.

10. The selected Contractor shall provide maintenance, support and warranty services as described in section IV-3.E.5. Maintenance and Warranty.

11. The selected Contractor shall provide disaster recovery services as described in section IV-3.M. Disaster Recovery.

Deliverable(s):
a. Solution subscription

I. Turnover. The selected Contractor shall also be responsible for developing a turnover plan to be used to transfer the service and data to a new incoming contractor and/or Commonwealth staff at the conclusion of the contract awarded as a result of this solicitation. The selected Contractor shall work cooperatively with DOH, any additional Commonwealth representatives, and incoming contractor.

The turnover plan shall be prepared and submitted as a project plan that identifies the work elements/tasks, the resources assigned to the tasks, the time allotted to each element and the deliverable items to be produced. Where appropriate, a PERT or Gantt chart shall be used to show project, task, and time relationships. The selected contractor must provide the incoming vendor with a copy of all materials necessary to facilitate data migration and general system transfer activities.

The turnover plan shall be requested by the DOH Project Manager in writing one (1) month prior to the required delivery date. The turnover plan can be requested as early as thirteen (13) months prior to contract end, but not less than six (6) months prior to contract end. The turnover plan shall be submitted to the DOH Project Manager in writing within one (1) month of request to allow for the review and approval by the DOH Project Manager. DOH requires a ten (10) business days to review the proposed plan and comment. A final plan, revised based on DOH feedback), shall be delivered to DOH within five (5) business days of receiving DOH feedback.

At contract closeout and final turnover, all data collected and stored in the system(s) will be transferred to DOH without cost within 30 calendar days in a format agreed upon by the Commonwealth. The transfer must include detailed data dictionary(s) with coding definitions, and instructions detailing where the data will be housed and how it will be formatted and secured during the transfer; this information must be provided to DOH within 60 calendar days before contract termination.

Deliverable(s):
a. Turnover plan.
b. Turnover final report – showing successful completion of all turn over activities.

IV-5. Reports and Project Control  
A. Project Management Services. The selected Contractor shall provide project management services throughout the project (initial and future releases). Contractor(s) shall describe its project management approach which will govern the implementation and ongoing services as required by this RFQ.

At a minimum, the selected Contractor shall deliver and maintain project management plans as described below. The Contractor shall create, maintain and execute the following plans and supporting documentation and logs in a format agreed to by the Commonwealth.

1. Work Plan. The selected Contractor shall provide a work plan detailing all work to be performed to complete the project. The selected Contractor shall submit an initial or baseline work plan to be reviewed and approved by the Commonwealth, then maintained by the selected Contractor through the life of the project. The work plan shall include a work breakdown structure (WBS) and schedule. It shall contain all the work (tasks and deliverables), duration of each task (in days), planned schedule dates for the work to occur (consider business days, excluding Commonwealth holidays), dependencies and resources (Commonwealth and the selected Contractor) assigned to accomplish the project.

2. Communications Plan. The selected Contractor shall submit a communications management plan for review and approval. It shall describe the communication management process to be followed for the duration of the project. The communications management plan shall address the timeframe and frequency for project meetings and reports, what is communicated (status reports, agendas, meeting minutes, issues log), who shall communicate and who shall receive the information, and the methods to convey the information (electronic / hard copy).

3. Task Plan. A work plan for each task that identifies the work elements of each task, the resources assigned to the task, and the time allotted to each element and the deliverable items to be produced. Where appropriate, a PERT or GANTT chart display should be used to show project, task, and time relationship.

4. Change Management Plan. The selected Contractor shall submit a change management plan for review and approval. It shall describe the change process to track change requests from submittal to final disposition. The change management plan shall include the process to track submission, coordination, review, evaluation, categorization, and approval for release of any and all changes. It shall address who receives requests and any forms and change logs to be used. The change management plan should identify the level of authority included within a change review team to review and make change decisions during the project. The review team approves, defers, or rejects any changes that occur during the project. The Contractor shall capture, track, and maintain change status in a change log.

5. Quality Management Plan. The quality management plan must describe the approach used to address Quality Assurance (QA) and Quality Control (QC) throughout the life of the project. The quality management plan should identify the quality processes and practices including the periodic reviews, audits and the testing strategy for key deliverables. The plan should also include the criteria by which quality is measured, the tolerances required of product and project deliverables, how compliance is measured, and the process for addressing those instances whenever quality measures are out of tolerance or compliance.

6. Risk Management Plan – The selected Contractor shall submit a risk management plan for review and approval. It shall identify risks and what actions shall be taken to manage risks throughout the life of a project. A risk is any factor that may potentially interfere with successful completion of the project. The risk management plan must cover who is responsible for managing the risks, how they shall be tracked throughout the project, how contingency plans shall be implemented, and how project reserves shall be allocated to handle risk. As risks are identified, they are entered into the risk management log, which shall serve as the central repository for all risks identified by the project.

7. Service Management Plan. Contractor(s) shall describe its service management methodology used to deliver service to its customers. Identify any industry best practices or standards its service management methodology is based. IT Service management shall include strategic approach directed by policies and incorporated in processes and supporting procedures that are performed to plan, deliver, operate, control, and improve IT services offered to customers. Contractor(s) shall describe tools used for service management to include any integration of automated tools. Contractor(s) shall include as part of its proposal any service management plan(s) which will be utilized to deliver, operate, control, and improve the services as described in this RFQ.

8. Status Report. A periodic monthly progress report covering activities, problems and recommendations. This report should be keyed to the work plan the Contractor developed in its proposal, as amended or approved by the Commonwealth.

9. Final Report. Upon completion of each release, the selected Contractor shall close out the project by providing a final report as evidence of completeness and indicating any approved outstanding issues. Any unapproved outstanding issues shall be remedied prior to project closeout. A final report shall be submitted by the selected Contractor within 7 days after the project completion.

B. Problem Identification Report. An “as required” report, identifying problem areas. The report should describe the problem and its impact on the overall project and on each affected task. It should list possible courses of action with advantages and disadvantages of each, and include the selected Contractor’s recommendations with supporting rationale.

C. SLA Reporting. A monthly report to provide statistical information to assess compliance with the required SLAs. This report must be delivered within three (3) business days of month’s end.

D. Ad Hoc Reporting. The selected Contractor may be required to provide ad hoc reports or assist DOH in the creation of ad hoc reports.

E. Strategic Roadmap and Tactical Plan. Contractor(s) shall describe how it will effectively manage and sustain its services, systems, and resources to support the current and future needs of the Pennsylvania Medical Marijuana Program. The selected Contractor shall provide annual strategic roadmaps and plans for all services and supporting system along to ensure alignment with program changes, service current and future demands, and comply with applicable policies and supporting regulations. The strategic roadmap and tactical plan shall be delivered within thirty (30) calendar days of the last month of the current contract year. 

IV-6. [bookmark: _Toc62967380][bookmark: _Toc63157351]Purchase order Requirements — Small Diverse Business and Small Business (SDB/SB) Participation.

All purchase orders containing Small Diverse Business and Small Business Participation must contain the following provisions to be maintained through the initial contract term and any subsequent options or renewals:

A. Each Small Diverse Business and Small Business commitment which was credited by BDISBO and the total percentage of such Small Diverse Business and Small Business commitments made at the time of proposal submittal, BAFO or negotiations, as applicable, become obligations of the selected Offeror upon execution of its purchase order with the Commonwealth.

B. All Small Diverse Business and Small Business subcontractors credited by BDISBO must perform at least fifty percent (50%) of the work subcontracted to them.

C. The individual percentage commitments made to Small Diverse Businesses and Small Businesses cannot be altered without written approval from BDISBO.

D. Small Diverse Business and Small Business commitments must be maintained in the event the purchase order is assigned to another prime contractor.

E. The selected Contractor and each Small Diverse Business and Small Business for which a commitment was credited by BDISBO must submit a final, definitive subcontract agreement signed by the selected Contractor and the Small Diverse Business and/or Small Business to BDISBO within thirty (30) days of the final execution date of the Commonwealth purchase order. A Model Subcontract Agreement which may be used to satisfy this requirement is provided in Appendix N, Model Form of Small Diverse and Small Business Subcontract Agreement. The subcontract must contain:  

1. The specific work, supplies or services the Small Diverse Business and/or Small Business will perform; location for work performed; how the work, supplies or services relate to the project; and the specific timeframe during the initial term and any extensions, options and renewals of the prime contract when the work, supplies or services will be provided or performed.  

2. The fixed percentage commitment and associated estimated dollar value that each Small Diverse Business and/or Small Business will receive based on the final negotiated cost for the initial term of the prime contract.

3. Payment terms indicating that the Small Diverse Business and/or Small Business will be paid for work satisfactorily completed within fourteen (14) days of the selected Contractor’s receipt of payment from the Commonwealth for such work.

4. Commercially reasonable terms for the applicable business/industry that are no less favorable than the terms of the selected Contractor’s contract with the Commonwealth and that do not place disproportionate risk on the Small Diverse Business and/or Small Business relative to the nature and level of the Small Diverse Business’ and/or Small Business’ participation in the project.

F. If the selected Contractor and a Small Diverse Business or Small Business credited by BDISBO cannot agree upon a definitive subcontract within thirty (30) days of the final execution date of the Commonwealth purchase order, the selected Contractor must notify BDISBO.

G. The Selected Contractor shall complete the Prime Contractor’s Quarterly Utilization Report and submit it to the contracting officer of the Issuing Office and BDISBO within ten (10) business days at the end of each quarter of the purchase order term.  This information will be used to track and confirm the actual dollar amount paid to Small Diverse Business and Small Business subcontractors and suppliers and will serve as a record of fulfillment of the commitment. If there was no activity during the quarter, the form must be completed by stating “No activity in this quarter.” A late fee of $100.00 per day may be assessed against the Selected Contractor if the Utilization Report is not submitted in accordance with the schedule above.

H. The Selected Contractor shall notify the Contracting Officer of the Issuing Office and BDISBO when circumstances arise that may negatively impact the selected Contractor’s ability to comply with Small Diverse Business and/or Small Business commitments and to provide a corrective action plan. Disputes will be decided by the Issuing Office and DGS.

I. If the Selected Contractor fails to satisfy its Small Diverse Business and/or Small Business commitment(s), it may be subject to a range of sanctions BDISBO deems appropriate.  Such sanctions include, but are not limited to, one or more of the following: a determination that the selected Contractor is not responsible under the Contractor Responsibility Program; withholding of payments; suspension or termination of the contract together with consequential damages; revocation of the selected Contractor’s Small Diverse Business status and/or Small Business status; and/or suspension or debarment from future contracting opportunities with the Commonwealth.
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